Regional Integrity Dialogue Project

Project Summary 

Regional Integrity Dialogue (RID) project realization is aimed to create regular and effective mechanism of co-operation, information exchange active usage of ‘best anti-corruption practices’ by NGOs in post-communist countries. 

The idea of such project realization is rooted in results of Regional Anti-corruption Survey research and joint initiative ____ of NGOs in post-communist countries that was fixed in Memorandum on creation and principles of RID activity. Representatives of these organizations believes that creation and development of regular system of Regional Integrity Dialogue will considerably increase effectiveness of anti-corruption project implementation and on the other hand decrease costs of its methodological and organizational preparation.

The main instrument  in achieving goals of RID and this project is interactive gathering, common using and spreading of information on anti-corruption activity of NGOs in post-communist countries and some CEE countries and its partners – RID.info. The provision is made to develop a set of functional services to improve its co-operation and more active usage of best anti-corruption practices and methodologies of certain countries within the framework of the project. Offered system is created using information technologies of will act on the basis of Internet. The web-site content and services will be provided in English and Russian and also national languages of the countries of the region.  

The main ways of RID activity is supposed to be:

· gathering and systematization of best anti-corruption project realization;

· support of creation of International Advisor and Expert Groups for national or international projects;

· developing of mutual information exchange system;

· formation of thematic electronic library;

· regular updating of the news-line and calendar of events;

· service support of thematic forums and network projects;
· system of consultations and public discussions on norms of national legislation concerning integrity increase;

· development, support and updating of adjusted glossary  that is used by NGOs etc.

All measures of the project will be implemented under close co-operation between organizations- RID participants that represent different countries of the region on the basis of Memorandum on creation and principles of RID activity.  According to the decisions of RID participants the project progress will be evaluated and improved during annual meetings of organizations – RID participants within the framework of joint thematic activities conducted in different countries basing on organizations – participants of the project. 

І. Introduction 

(project background)

Period of post totalitarian transformations of CEE countries and especially in post-communist countries has many features in common. But post-communist hangover constantly reminds about serious obstacle on the path of political, economical or social reforms – problem of total corruption. Leaders of practically all countries of the region and international organizations’ representatives many times said that corruption is one of the biggest problems of the region and challenges for developing of public society and integration to world community. The problem became so threatening that intergovernmental meetings and leading international editions often made it its topic. Corruption as a mass phenomena is a real political threat for concrete countries and the whole region since it has direct impact on domestic and foreign-policy processes. 

Therefore it’s no wonder that so many powerful NGOs and somewhere even public movements have appeared throughout Central Eastern European countries (hereafter - CEE) and New Independent States (hereafter - NIS) to curb corruption and to form society of integrity. Methods and fields of this organizations’ activity differ as differ and diversified the nature of the problem itself. Nowadays a lot of NGOs provide expertise and analysis of national legislation, carry out monitoring of privatization, budget and other processes, form ethics codes and lead public training campaigns, public hearings etc.  It’s natural that global nature of the problem and especially its big regional threat induce to more active international co-operation. Such co-operation becomes very actual considering common post-totalitarian nature of corruption in NIS. Missions of powerful international organizations such as UN, OECD, World Bank and Transparency International have been acting in the region for many years. The priority of its activity is corruption fighting. Only during 2001-2002 years many activities have been implemented: a range of international anti-corruption conferences of OECD’ Anti-corruption Network for Transition Economies, international forums in Hague and Prague in May and October 2001 and a number of equally important regional and national anti-corruption measures. These measures’ participants outlined high topicality of international co-operation development since it provides co-ordination of social activity, increase authority and influence of CSO on coping the problem. 

But the most important is practical aspect of this co-operation. Anti-corruption NGOs of the region are in great need of methodology, knowledge and international experience in implementation of specific anti-corruption projects. During last years exclusive methodologies of implementation of specific anti-corruption projects in many fields have been developed in some countries of the region. Having chance to use these knowledge and methodologies in other countries anti-corruption NGOs will increase the effectiveness of its activity, save some resources and increase CSOs’ influence on integrate society formation. There is already a number of good examples of regional co-operation, e.g. ‘Freedom of Choice’ Coalition: 

For example: Before the Parliamentary Election in Ukraine 2002 the Secretariat of ‘Freedom of Choice’ Coalition decided to implement monitoring of transparency and legitimacy of election funds’ usage.  Such project implementation required clear and transparent methodology of reckoning of political parties‘ expenditures. Taking into consideration importance of Election it was necessary to have a trust of publicity for the monitoring results. Experts of the Coalition contributed many hours and efforts to develop methodology for the monitoring. And only a scratch and assistance of Anti-corruption Researches Centre – Transparency International – Russia helped Ukrainian experts to get an information on existing of well-found in international practice methodology of such kind of monitoring by Transparency International (ТІ). As a result ‘Freedom of Choice’ Coalition and TI-Ukraine under participation of experts from Latvia, Russia and Argentina implemented the project ‘Public Monitoring of Electoral Campaign Financing 2002 in Ukraine’. It was the first project of the kind in post-communist countries. The project helped to identify, to document and inform publicity on violations of election legislation by election participants. The monitoring results experienced attention of mass media and trust of public. Initiatives of similar projects implementation are already exists  in Latvia and Slovakia. But we should mention that this valuable result is reached only due to international co-operation and available adopted methodology of the monitoring.

Eventually these needs became more and more urgent and have been discussed during every international meeting of anti-corruption NGOs’ of the region representatives. That’s why in November 2000 during  “Fighting Corruption: NGO Capacity-Building Workshop”  organized by COLPI and Transparency International in Sofia (Bulgaria) NGOs from almost all post-communist countries and CEE had an idea to hold regional international conference ’Anti-corruption Strategies for Transition Economies: Common Problems, Common Solutions’
 in summer of 2001. Kyiv (Ukraine) has been chosen to be the place for the conference. Anti-corruption Researches Centre – Transparency International – Russia, National Anti-corruption Program of ‘Freedom of Choice’ Coalition of Ukrainian NGOs / Secretariat of ‘Freedom of Choice’ Coalition of Ukrainian NGOs and Transparency International – Ukraine organized it.  A need to increase effectiveness of joint efforts in corruption fighting was a motivation for more then a hundred of representatives from Azerbaijan, Bulgaria, Armenia, Georgia, Estonia, Kazakhstan, Latvia, Lithuania, Moldova, Russia and Ukraine as well as international organization’ representatives (World Bank, UNDP, Council of Europe, OECD, USAID and others). The conference has been supported by DFID, OSI, COLPI and Transparency International. Considering practical results the conference had extraordinary importance for development of anti-corruption initiatives in the region. The main achievement of the conference was a decision to form regular network for co-operation of anti-corruption NGOs of the region under the name Regional Integrity Dialogue.
Organizations that organized RID believes that a need of adopted methodology, expert assessment and regular consultations and experience exchange exists in realization of every new anti-corruption initiative. Lack of information, experience, methodology and adequate international expert evaluation leads not only to decrease of effectiveness of anti-corruption NGOs initiatives but often put in jeopardy the whole initiative realization as well. So right on creation of the network a number of measures have been implemented to build effective functional mechanism and form of RID activity. 

In particular in July – August 2001 regional research Regional Anti-corruption Survey (RAS)
 has been carried out (results of the Survey is added) and anti-corruption projects that are completed or still ongoing have been systematised within the framework of Regional Anti-corruption Tool-Kit (RAT).
 Its results allowed to develop a list of specific regional problems that are obstacles on the path to society of integrity. Some of these problems are:

· lack of public intolerance to corruption;

· lack of mechanisms of civic control over governmental structures;

· lack of clear and transparent governmental making decisions procedures;

· lack of generally agreed ethics norms, especially in governmental spheres;

· small salaries of public servants;

· deregulation of government;

· peculiarities of privatization that is carried out in close and shadow lobbying conditions;

· weak judiciary institutions;

· imperfection of legislation on corruption fighting;

· low institutional capacity of government;

· too slow economic reforms;

· high level of governmental control by shadow financing and political groups; 

· sociological consequences of totalitarian governing.

Considering the research results consultations on creation of organizational structure and functional mechanisms of RID have been conducted between organizations – RID participants during autumn 2001 - spring 2002. After results of Kyiv conference a book ‘Anti-corruption Strategies for Transition Economies’ 
 was published (the book is added). The book provided a ground to form priorities of regional network activity.  

In late spring 2002 Memorandum on creation and RID activity’ principles was developed and signed (is added). The Memorandum has been developed on the basis of results of researches and consultations and is a basing document of the network activity. In June 2002 the Memorandum was joint by NGOs that represents different countries of the region.  

So summarizing short review of motivations and rationales of developing of the Project it’s useful to work out a list of main reasons to form RID for regional anti-corruption NGOs. These reasons are:

· need to apply tried international measures and methodologies of specific anti-corruption projects’ implementation;

· need to co-ordinate activity and information exchange to provide synergetic, cost cutting, to raise authority of realization of anti-corruption initiatives by certain national NGOs;

· need to apply international expert potential in elaboration and realization of national and international anti-corruption initiatives;

· need in effective mechanisms of exchange and distribution of information on regional anti-corruption NGOs’ activity and anti-corruption projects realization;

· necessity to increase authority of national NGOs activity and to enlarge means of influencing on target group of its initiatives (public structures, political parties, commercial structures etc);

· lack of information on opportunity of international co-operation and donor support for realization of national international anti-corruption projects of NGOs;

· lack of mechanisms to form regional and/or international co-operation projects;

· practical need in regular monitoring of the best anti-corruption practice;

· need in developing reasonable priorities of donor structures’ activity and adequate policy international organizations in anti-corruption field. 

Thus mechanisms of RID participants co-operation and organizational background and structures of RID activity is developed on the basis of mentioned reasons and after the results of listed activities and consultations. RID participants hope that till autumn 2002 good conditions for their regular co-operation on defined basis will be created thanks to the Project realization.  

ІІ. Project outline

2.1. Basic grounds of project realization 

Aim of project: to increase effectiveness of anti-corruption NGOs network activity in post-communist countries and some countries of CEE through providing constant, co-ordinated and systematic mechanisms of its co-operation.

Tasks of project: to create effective permanent mechanism of co-operation, activity co-ordination and information exchange in practical fields of integrity developing – Regional Integrity Dialogue under participation of leading anti-corruption NGOs of the region.

Next items will help to realize the project:

1) created specially to the project web resource – www.RID.info

2) realization of joint activities (network projects, conferences, expert groups, seminars etc) of organizations- RID participants; activities will be conducted through the web-resource 

Initiators and participants of the project is a network of  leading anti-corruption NGOs from post-communist and CEE countries and improvement of its co-operation mechanism. These organizations have joined the Memorandum on creation of RID and declared the desire to develop the project. To form RID was decided on during regional international conference titled ‘Anti-corruption Strategies for Transition Economies: Common Problems, Common Solutions’
  in summer 2001.
Regional principle of RID formation is dictated by specific regional post-totalitarian nature of corruption there, related methods of corruption fighting and high importance of the problem for the region. Fundamental form of RID activity is networking partnership and parity co-operation of all its participants. And RID is created not as international organization but as a system to help anti-corruption NGOs form different regions in the following intentions:

· to increase the quality of elaboration and implementation of projects through using best world practice and methodology of anti-corruption projects implementation;

· to get regular access to renewed and systematized information on new anti-corruption projects realization and activity of its partners in all other countries of the region and knowledge on national legislation, strategies and other conceptual documents that concerns integrity problems;

· to distribute information on its own activity;

· to invite the best experts and partners from other countries of the region to help in their projects’ realization;

· to initiate realization of regional and international projects and to participate in similar initiatives of the partners;

· to use information on donor support opportunities of its projects and to cut cost of the projects through synergetic effect of partner co-operation;

· to provide society with more information on progress and results of its activity;

· to use a list of special services that will be developed within the framework of RID activity (if the project will be implemented) etc. 

Moreover RID will help other interested partners and especially international and donor organizations in next points :

· to get better access to analized and systematized information on the process and results of corruption fighting in the region, on anti-corruption players and their projects;

· to get an opportunity to increase  effectiveness of donor resources usage and quality of monitoring of technical assistance that was provided to countries of the region..

To improve functional capacity of RID International Watch Group (IWG) will be formed out of representatives of organizations - RID participants.  IWG activity will be focused at the following:

· co-ordination of RID participants activity;

· formation of RID strategy;

· watch over realization of systematic RID projects (including this project).  

To provide regular development of the network annual meetings of RID participants is envisaged. The meetings will take place within the framework of common topical measures realized in different countries by RID participants. Next stage of co-operational and at the same time of RID development will become ‘Anti-corruption Monitoring’ international seminar. The seminar will be hold basing on Saint Petersburg ‘Strategy’ Center in autumn 2002. 

Main tool of RID and this project tasks’ realization is an interactive system of gathering, systematization and distribution of the information using functional services for regional anti-corruption NGOs and its partners – RID.info. Offered system is created using information technologies and will act on the basis of Internet.

Information content of the site and service functioning will be provided in Russian and English versions and in national languages of countries of the region.  

Fundamental mechanism of co-operation of organizations within RID is a partnership and participation of all RID organizations  filling the site with  content and promoting organizational developing of the resource.

2.2.  Main stages of project implementation:

1) Creation of interactive RID.info system  

2) Consultative education seminars how to use RID.info

3) Content, support and updating of RID.info 

2.3. Structure and mechanisms of RID.info functioning:

Operation of RID.info web-system will be divided in three main directions:

1) Collecting and structuring of systematized information  

2) Creation and distributing dynamic information

3) Creation and development of services

According to defined main directions of operation of RID.info web-system following systematized chapters will be directly presented at the web-resource: 

‘Systematic Information’ section contains following chapters of RID.info:

1) ‘Best Practices’.
Creation and regular renewing of systematized database of best cases of anti-corruption projects implementation.
From the point of view of regional anti-corruption NGOs’ practical interest (that have been defined through regular survey) this point is the most important and topical. It’s content will include detailed descriptions of methodologies and practices of the best anti-corruption projects realization by NGOs that can be use by other interested NGOs of the region. The information in this chapter will be systematized by topical and geographical principles. Description of every ‘best practice’ will be presented in unified format:

· description of project realization methodology;

· description of a project realization process;

· period of realization;

· report on quantitative and qualitative project results;

· project budget (on agreement of organization that implements a project)

· project partners;

· project donors.

Every project outlook will be attached with special ‘window’ named ‘comments’ so that project authors, experts and other interested users can comment results, terms, peculiarity and other parameters of a project.  As a result it will improve conditions and help interested organizations from other countries to use offered methodology effectively.

Content of this chapter will be provided by administration of RID.info web-site or directly by RID participants who implemented certain projects. According to principles of RID formation all organizations-participants of the network will have independent access to filling content of adjusted list of chapters of the resource. If author of a project is an  organization - not a RID participant then administration of the web-site will add information of a project itself.   

Basic systematization of information in the chapter will be structured according to subject matter of anti-corruption activity and its list is added in the chapters “National Projects” and “Network Projects”. But as it was mentioned resource users will be able to systematize information according to its geographical location. 

2) ‘Best Experts’. Creation and regular renewing of systematized database of best experts in different aspects of the problem.

Offered chapter will include systematized by topical database of public and independent experts and scientists who work in anti-corruption field. This information has very important practical aspect  for anti-corruption NGOs, public structures and international organizations.

Using the database any interested organization can invite the best specialists to participate in its projects and  select quickly  professionals to take part topical measures (conferences, round-tables etc), to have all necessary advises and consultations and through the Internet as well.

Information on every expert who is included in the database will include: 

- curriculum vitae; 

- list of publications;

- his/her practical experience in providing consultations or management different projects;

- colleagues’, NGO representatives’, international organizations’ and donors’ references on his/her activity;

· contact information.

Vision of the chapter is not to narrow the information by including only regional experts.  

Means of gathering information for the chapter, its systematization and dissemination will be provided according to as it described in Chapter 1.  

4) ‘National Projects’. Creation and regular renewing of systematized database of national projects that is

ongoing projects of anti-corruption NGOs.

This chapter will contain full to the maximum list of ongoing regional anti-corruption projects and its performers collection and systematization of information on regional anti-corruption projects which are in process  will have practical interest for partner organizations in other countries, donor and international structures. This information is also important for planning activity of both some separate organizations-RID participants and the whole Network.   

Information about ongoing projects will include:

· description of project realization methodology;

· period of realization (dates of the start and the end of project);

· project budget (on agreement of organization that implements a project)

· project partners;

· project donors.
If project performers will this information can be attached with special ‘window’ named ‘comments’ so that interested users and experts can comment on a project realization, to give propositions etc. 

Means of gathering information for the chapter, its systematization and dissemination will be provided according to as it described in Chapter 1.  

Unlikely the previous chapters the base systematization of this one will be held by geographical location. But the resource users will be able to systematize it also by subject matter.

On the basis of realization results of projects which outlook this chapter will contain the information on it can be moved in ‘Best practices’ chapter or modified in certain format. 

5) ‘Network Projects’. Creation and regular renewing of a systematized  database of networking partners/

projects that are implemented by regional anti-corruption NGOs.

‘Network Projects’ chapter will contain outlook of a full list of networking anti-corruption projects that are implemented by two or more organizations from different countries of the region. Information on these projects besides meaning that is analogical with previous chapter provides other interested organizations with opportunity to take part in realization of these projects. And also analysis of “Network Projects’ realization can be especially in identifying strategy and priority of activity of regional governments and international organizations. 

Information on ongoing projects will include:

· description of project realization methodology;

· information on Network projects’ participants;

· information on opportunity for co-operation or participation;

· period of realization (dates of the start and the end of a project);

· project budget (on agreement of organization that implements a project)

· project partners;

· project donors.
If project performers will this information can be attached with special ‘window’ named ‘comments’ so that interested users and experts can comment on a project realization, to give propositions etc.  

Means of gathering information for the chapter, its systematization and dissemination will be provided according to as it described in chapter 1.  

the basic systematization of this chapter will be held by subject matter of the projects realization.

On the basis of realization results of projects which outlook this chapter will contain the information on it can be moved in ‘Best Practices’ chapter or modified in certain format.

6) ‘Partner Organizations’. Creation and regular renewing of a systematized database of international  and donor organizations that can be partners of organizations-RID participants. 

Considering constant need in finances, managerial and technical equipment of NGOs’ initiatives implementation  qualitative content of the web-site chapter will have special meaning for its activity. The provision is made that the chapter will contain described in details and systematized information on:

· donor structures that give grants or other support for regional anti-corruption NGOs;

· international financial, scientific and research organizations interested in co-operation with national NGOs that implement support of integrity projects.

Content of the chapter will be provided by:

· initiatives of organizations-RID participants;

· administration of RID.info web-resource that will seek necessary information;

· partner organizations’ initiatives;

7) ‘National Resources’.  Creation and regular renewing of a systematized database of public, civic and

international organizations that work to combat corruption in the region.

Offered chapter will contain maximum information on public, civic and international organizations that work to combat corruption in NIS and CEE countries. Using this information users of the site will be able to have full vision of real anti-corruption initiatives in certain separate country of the region.  

Information systematization will be held in such order:

Country (name):

· public structures;

- list with description;

· civic structures;

· list with description;

· international structures (missions;)

- list with description;

Content of ‘Country’ subsection of ‘National resources’ chapter will be filled directly by organizations-RID participants that represents certain country. 

8) ‘Library’. Creation and  regular  renewing  of  a  systematized ‘electronic library’ of various anti-corruption

materials, researches, publications etc. 

Offered chapter is a kind of archives of knowledge and information on anti-corruption initiatives that are implemented in world and regional practice. Gathering and systematization of information for this chapter will be implemented by administration of RID.info.

The list of the main headings of ‘Library’ chapter:

· National strategies and programs to prevent corruption;

· National and international legislation;

· Materials of conferences;

· Researches and surveys;

· Ethics codes;

· Articles and publications;

· Official reports etc.

Structure:

· by type of information;

· by topic;

· by geographical location. 

7) ‘Glossary’.
Description of terms generally used in anti-corruption NGOs’ activity.

Content of the chapter envisages coping of a hard problem of different interpretation of generally used term. This often takes place in the field of anti-corruption NGOs’ activity. For example, English word ‘integrity’ has different denotation in comparison with Ukrainian or Russian. The glossary at the web-site will allow to handle this problem considerably .

Leading experts will be invited to develop the formulations of terms.
8)  ‘Information about RID’.
This information includes main principles of RID activity, examples of fundamental documents, the web-resource description and system of services.
 ‘Dynamic Information’ section contains following chapters of RID.info:
1) ‘News Line’
Regular information on ongoing activity of organizations-RID participants and news concerning integrity. 
News line – is a short description of the facts, comments and reports on anti-corruption activity and interests of leading NGOs. The ‘News line’ will be formed by  administration of RID.info  under support of organizations-RID participants and other partners. 

‘News line’ will be placed on a front page of the web site. News stay of the front page for a week and then are replaced in separate column ‘News archives’. Renewing of information will be implemented on coming of new events. The provision is made no less than 5 news will be envisaged during a week.   

2) ‘Calendar of Events’. 
Regular gathering and placing of information on events, measures and actions that are being organized or related to corruption problem. 

‘Calendar of events’ will be placed on the front page of the web-site. After the end of event information on it will be replaced in ‘Archives of events’ column. Renewing of information will be implemented on coming of new events.
3) ‘ RID Bulletin’.
Information on news renewing at the web-resource and on creation of new headings and services.  
4) ‘RID Activity’. 
Information on joint measures under participation of all or some organizations of RID.
This chapter will contain only those activities that concern all or some RID participants. Detailed information on such events will be the subject of the chapter. 

5) ‘Topical Forums’. In the heading interactive forums to discuss urgent problems of anti-corruption co-operation will be held.

Besides providing ‘place’ to discuss urgent problems of co-operation the chapter will provide conditions to discuss structure and services of the web-site and to talk with its content manager. The chapter will also help   RID participants to talk on-line.

‘Services’ section contains following chapters of RID.info:
1) ‘Portal’. 
Creation of a structured portal system of navigation between anti-corruption national and international web-sites.

‘Portal’ chapter envisages regular renewing and structuring of information at existing web-resources in the Internet that concerns corruption fighting. This will be implemented according to classical scheme of navigation and searching servers.  

2) ‘Project Exchange’. 
Creation of a database of projects as propositions from anti-corruption NGOs to  donor organizations for financial support.

Creation of a database of projects that on initiative stage will  already be available for public discussions will improve understanding of the nature of anti-corruption movement in the region and create field for discussions about    actual ways of its development. It should result in better quality of offered initiatives and will assist its distribution in the region. Donor organizations in its turn will be able to implement comparative analysis of quality, topicality and perspective of different projects through out the region. 
Information on ongoing projects will contain:

· description of the matter of project;

· Description of project realization methodology;

· project budget (on agreement of organization that implements a project);

· project partners;

· project donors;

· contact information (e-mail, web-page, contact person).
Information on the project will be attached with special ‘window’ named ‘comments’ so that interested users can put their propositions, advises or criticism of project. As a result organization that will place its potential projects in the chapter can receive useful advises and comment and also partners and financial propositions.

Means of gathering information for the chapter, its systematization and dissemination will be provided according to as it described in Chapter 1.  

3) ‘Platform’.
System of information support of networking or regional projects’ realization.

4) ‘Search’
System of searching of information by the key words.

5) ‘Bulletin Board’
Virtual window where every interested organization can put its announcements, propositions, needs in partner cooperation etc.

6) ‘Mail’
Electronic system of dissemination of information. It will be developed on the basis of e-addresses of RID participants and interested organizations.

Offered service envisages providing opportunity for RID participants and other web-site users to disseminate  their own information for attention of different addressee groups. A list of addressees will be developed and systematized by administration of the web-site. Interested users can to register and they will receive information by this e-system of dissemination of information.

List of addressees will be formed in following groups:

· RID participants;

· CSOs (in specific countries, in the region, international);

· international organizations;

· donor organizations;

· mass media (in specific countries, in the region, international);

· governmental organizations (in specific countries, in the region, international).

7) ‘Survey’ (Regional Anti-corruption Survey).

The Survey will be developed on the basis of approved and improved methodology of ’Regional Anti-corruption Survey’ that was conducted in summer 2001 during international conference in Kyiv ‘Anti-corruption Strategies for Transition Economies: Common Problems, Common Solutions’. The Survey will be held not less then once a year through polling anti-corruption NGOs’ representatives and experts who deals with anti-corruption projects in the region. It will help to analyse projects and strategies from the point of view of its priority/effectiveness, to identify peculiarities of problems related with different types’ of project realization, to evaluate effectiveness of international technical and donor support and to identify its strong points as well as to analyze existing corruption in the region and to name public and social institutions that play the leading role in corruption fighting, to evaluate its capacity to lead this corruption fighting. The surveys will also provide possibility to renew databases of  projects and experts through data of analysis of filled questionnaires. The Survey results can be easily used by NGOs, donors and international organizations to plan anti-corruption strategies and projects for countries of the region.  

2.4. Forms of presentations and mechanisms of using data at RID.info

Title form of data presentation at www.RID.info will be presented according to defined chapters (see 2.3). But inner search system, provided by www.RID.info programming will allow to systematize all available in the most part of the chapters information by next parameters:

· ‘subject matters’ of anti-corruption activity.

· ‘geographical principle‘ of the content (according to the countries of the region). 

According to international practice ‘subject matter directions’ of anti-corruption activity will be arranged in following way:

a) monitoring projects and expertise (budget, elections campaigns, administrative prosedures, privatization, laws implementation, freedom of information) 

b) participation civil society representatives in decision making (budget and public hearings)
c) civil advocacy
d) civil education and awareness
e) ensure access to information, freedom of information and support investigation journalists

f) codes of ethics  

Detailed formulation of offered topical directions will be presented in Glossary chapter of the web-site.

Concerning data systematization according to its geographical principle it’s worth mentioning that the web-site users will be able to have all available on the portal information on anti-corruption initiatives, statutory acts and organizations in certain country or the whole region through the inner search system.  
The content of the majority of www.RID.info chapters will be filled under co-operation between the web-site administration and organizations – RID participants. Certain chapters’ content (e.g. such chapters as ‘National Resources’ or ‘National Legislation’ will be filled only by organizations – RID participants. Thus all these organizations will have access to updated information. 
The provision is made that on creation of RID.info system consultative education seminars and trainings for administration and organizations – RID participants on how to use the web-resource will be provided within the frame of separate project . 

2.5. RID.info structure:

First level – ‘Front page’:

Chapters:

- ‘News Line’

- ‘Calendar of Events’

Functions:

Search of information;

-Web-site map;

- ‘Bulletin Board’;

- ‘Mail’;

 ‘Surveys’;

- ‘Archives of News’;

- ‘Counter’.

Links to second level of information /separate window/:


- ‘Information about RID’ (‘RID activity’);

- ‘RID Bulletin’;

- ‘Best Practices’;

- ‘Best experts’;

- ‘Projects’ (‘National projects’, ‘Network projects’);

- ‘Partner organizations’;

- ‘National resources’;

- ‘Library’;

- ‘Glossary’;

- ‘Topical forums’;

- ‘Portal’;

- ‘Project exchange’;

- ‘Platform’.

Second level – ‘Chapters’
Allocation:

- information of second level chapters

Links:

· chapter re-building system;

· subsections of third level.

2.6.  RID.info map and structure include following components:  
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2.7. Marketing and promotion of RID:

Promoting RID portal key point will be not in dissemination of information about the portal but on promotion of effectiveness and practical use of services that it provides for RID participants. 

To fulfil this visual demonstration versions of certain services usage will be presented with clear and easy instructions how to use.  The provision is made also for virtual and real trainings-demonstrations that should be carried out  on the basis of regional organizations – information partners of the Portal.

Practical ways to promote the Portal are:

· direct advertisements at the most popular web-resources of international organizations, NGOs and sites for NGOs;

· advertisements (info) in offices and web-sites of donor organizations;

· advertising during annual meetings of OECD, ТІ, scientific conferences, mass activities for NGOs;

· dissemination of information through regional partner organizations, its network can be formed as a project implementation result.

But it should be remembered that the matter of the most effective PR Portal is in functionality, practicality and accessibility of its services for users. 

2.8. Context that have its impact on RID.info system formation:

The project have been implemented considering following positive and negative experience: 

· functioning of Transparency International web-site as well as web-sites of ТІ- Russia, ТІ-Latvia, ТІ-Lithuania and ТІ-Ukraine; 

· elaboration and functioning of  OECD web-site of Anti-corruption Network for Transition Economies (www.anticorruptionnet.org);

· elaboration and functioning of web-site of  Anti corruption Gateway for Europe and Eurasia (Management Systems International (MSI)) www.nobribes.org;

· more then 2-years experience of management of National Anti-corruption Program of ‘Freedom of Choice’ Coalition of Ukrainian NGOs (www.coalition.org.ua/nap);

· international experience, Transparency International experience in particular (co-operation with TI– Ukraine and TI-Russia; 

· elaboration of methodology of ‘Regional Anti-corruption Survey’ and analysis of its result;

· analysis of systematized list of anti-corruption projects. The analysis took place in ‘Regional Anti-corruption Tool-Kit’ (Who is Who, Who do What: Database of Ukrainian NGOs that deal with anti-corruption projects, and NGOs from transition economies);

· participation of the Secretariat of ‘Freedom of Choice’ Coalition in capacity of information manager of information portal Civic Internet Portal www.civicua.org. The Portal is a joint project of International Renaissance Foundation and UNDP.
· participation of the Secretariat of ‘Freedom of Choice’ Coalition on behalf of Ukrainian NGOs in ‘Ukraine Development Gateway Project’ portal www.e-ukraine.org. It’s a World Bank’s project. 

· Comments and conclusions of anti-corruption NGOs’ representatives during the international conference Anti-corruption Strategies for Transition Economies: common problems, common solutions’ that was published in a book on the conference results;
· Results of international anti-corruption conferences of OECD’ Anti-corruption Network for Transition Economies, international forums in Hague and Prague in May and October 2001 and a number of equally important regional and national anti-corruption measures as well as experience of regional anti-corruption NGOs co-operation.
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� Please, find more information on the conference in Appendix 3 and at the web-address � HYPERLINK http://www.coalition.org.ua/nap/Eng/Edu/Program-29_07official-last.doc ��http://www.coalition.org.ua/nap/Eng/Edu/Program-29_07official-last.doc�


�  Information on methodology and results of Regional Anti-corruption Survey please, find in Appendix 4 and at the web-address � HYPERLINK http://www.coalition.org.ua/nap/Eng/surveys.html ��http://www.coalition.org.ua/nap/Eng/surveys.html�


 


� Information on methodology and results of Regional Anti-corruption Tool-Kit please, find in Appendix 4 and at the web-address � HYPERLINK http://www.coalition.org.ua/nap/Eng/publications.html ��http://www.coalition.org.ua/nap/Eng/publications.html�


� Information on the book ‘Anti-corruption Strategies for Transition Economies’ find in Appendix 5 and at the web-address � HYPERLINK http://www.coalition.org.ua/nap/Eng/publications.html ��http://www.coalition.org.ua/nap/Eng/publications.html�





� Please, find information in the Conference in Appendix 3, and by web address � HYPERLINK http://www.coalition.org.ua/nap/Eng/Edu/Program-29_07official-last.doc ��http://www.coalition.org.ua/nap/Eng/Edu/Program-29_07official-last.doc�
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