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In my presentation I would like to focus mostly on the practical side based on experience with our Internet RC. I will not elaborate upon fundamental part of establishing ACRC in Russia as it is described in detailled way in the handout prepared by TI-Russia for this workshop. 





This is hard to say what started to function earlier - National Chapter in Russia or Anti-corruption Resource Center (ACRC) on it's premises. First it was random, very unspecific attempt of all involved to collect all information we could possibly lay our hands on for mostly initially internal use only. Very soon it became a daily search for all related data that was made available for public use. 





In my presentation I will try to described briefly what ACRC is in my mind, share with you some of the lessons we learned, ideas on what our approach is, what are the main results of this project, what is the evaluation mechanizm and what long-term effects we expect from it. 





What finally evolved into ACRC is:


reference librarian, experts in specific fields (access to information, codes of conduct, campaign finance, etc.);


a place for workshops/roundtables/exhibits (books, posters, etc.); 


 a very good vehicle to raise public awareness, launch campaigns, disseminate best practices, know how, tools, etc., 


a very good way to establish stable and solid relationships with other a-c players (schools, colleges, NGOs of all kinds, think tanks, various media groups), etc.,


a set of  instruments for other various a-c organizations to evaluate themselves and upgrade their plans and tools,


a very important tool to make a-c community vocal and to draw attention of government, business and media to its specific interests and concerns. RC makes a-c community and its activities visible, turns it into a powerful partner because we at RC have something that is more valuable than money - we have information and information today is power,


a very efficient instrumentl to build network and eventually to reach self-sufficiency,


a place to meet really interesting people and attract new brains and fresh blood, extra hands;











We have our Internet RC for 1o months already and it’s enough to make some conclusions. These are some of the lessons we learned:


Cooperation with as many partners as possible is a must (Ethics RC in Washington, DC, TraCCC at the American University, ABA/CEELI, CAF Resource Center, etc.);


We have to be really available by being user-friendly (which means as graphics-free as possible and a comprehensively designed, to give just one example) especially in Russia where most of the requests come from outside of Moscow and to download any web-site might be very time-consuming; 


Response to any request in three days regardless how difficult or weird it is, offer direct or indirect assistance. Our reputation is based very often on word of mouth so a lot depends on how reliable and effective we are. This is something we learned the hard way. People tend to judge us on performance 1st and then on content.


There is a lack of information on a-c activities in NIS and Eurasia in general. There is not enough info on how success stories can be applied in Russia and almost no information on failures. 


There is a lot of data on related activities but almost no specialization among different NGOs so ACRC can help non-profits and donors to find the particular organization or material they are looking for. ACRC serves as a matchmaker and expert pool, not only as a clearinghouse. 








 Our approach:


Know your audience and focus specifically on particular groups. For example, business community is relatively uninterested in being an active part of a-c activities in Russia. We want it to be on our side for various reasons, including one that we want it to be an active contributor to our funding - so it has to be our target audience. We didn't succeed so far but we try. 


Students (both high school and college), researchers is a very responsive audience and can help a great lot with our own research and serve as volunteers in our projects, spread the news on what we are doing, etc. They can also provide free and effective PR for us. 


There are many places one can go for a-c materials these days. Offer something special for your customers. Our specialty is fresh and various information on all a-c activities based to the daily search of the Russian Internet and media so anybody interested in what Audit Chamber is doing or how access of information is implemented in Russia doesn't have to screen the Internet and media himself but go directly to our web-site for the news or specific topic.


We can and try to promote in Russia and elsewhere any a-c initiatives that originated in the FSU and EE countries.


Donors can promote the standards for anti-corruption projects through RC. 














We see the Main results of the project  as the following:


A basis for and inter-cooperation for a-c community will be built


A level of an average national a-c organization performance will be raised


A information level of national a-c awareness will be modernized and upgraded


Existing experience of a-c projects will be systemized and promoted that will allow to make the planning stage of a-c operations less time- and money-consuming





Evaluation mechanism 


Number of visitors (ACRC total)


Web-site traffic


Cross-links, in which our web-site provides links to other a-c organizations, who in turn provide links with our web-site


Number of references in publications


Any visible effect on target audience and target area (media response, cooperation with public officials, etc.)





Long-term effects


Any existing a-c tools and techniques can be tested and either approved or rejected


Any successful local and regional efforts can be evaluated and replicated in other regions and, ultimately, on federal level


When common goals and problems are set,  common solutions can be estimated and put into gear


ACRC will allow to apply transparency and accountability to a-c initiatives thus making donors and media aware of the real champions and 


Professional level of all involved parties will be raised


Local and federal resources will be attracted making funding less dependent on international community


Existing competition between NGOs involved in a-c activities can be reduced as well as the existing lack of cooperation between donors 


A solid and working network of NGOs involved in a-c activities will be established making them a real partner for government and private sector


Ultimately, this will lead to cooperation between all organizations involved in a-c activities on regional (FSU, NIS, Eastern European states) and international level. 
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